SEGUIN

TEXAS

MAIN STREET
& CVB
P.O. Box 591
Seguin, Texas 78156
Ph: 830-401-5000 Fax: 830-386-2532
Email: kkramm @seguintexas.gov
CONVENTION & VISITORS BUREAU BOARD

Thursday, May 26, 2022 @ 12:00 p.m.
Meeting Being Conducted Virtually by Zoom and In Person @
Development Services Center Back Meeting Room
108 E. Mountain Street
Seguin, TX 78155

The Seguin CVB Board meeting will be conducted with limited public access and by video conference. The meeting will be
broadcast via Zoom. Opportunities for citizen comment will still take place at the beginning of the meeting. For the citizen
comments section of the meeting, the public is asked to email any comments to mainstreet@seguintexas.gov no later than
5:00 p.m. on Wednesday, May 25, 2022, Normal rules for public comment apply so please include your name and address
in your email. Participants wishing to comment will receive a Zoom Meeting invitation, and a meeting ID number to enter
when joining the meeting, as well as participant instructions.

Join the Zoom meeting, by Computer:
https://us02web.zoom.us/j/81172547345 7pwd=OF Y 4bkMwdklgV W9taTdocGNIN X Bzdz09
Meeting ID: 811 7254 7345
Passcode: 293038

Join the Zoom meeting, by Phone:
Dial (877) 853 5257 or (888) 475 4499
Meeting ID: 811 7254 7345
Passcode: 293038

1. Call to Order.
Roll Call.

Citizen Comments,

S

Discussion and possible action on minutes from March 11, 2022.
Discussion on the CVB Quarterly Report — Feb to Mar 2022.
6. Discussion on recent hotel activity — Kyle Kramm, Main Street & CVB Director.

7. Discussion and possible action on ideas for National Travel and Tourism Week - Kyle Kramm, Main
Street & CVB Director.

8. Discussion and possible action on website RFP - Kyle Kramm, Main Street & CVB Director.

9. Discussion and possible action on a conference center RFP — Kyle Kramm, Main Street & CVB
Director.

10. Schedule Next Quarterly Meeting.

11. Adjourn



CERTIFICATE

I certify that the above notice of meeting was posted in the display case in front of the Municipal Building, 210 E. Gonzales Street of the City of Seguin,
Texas on the 23™ day of May, 2022 at 12:00 p.m. $aid place is readily accessible to the general public at all times,

Kt ommmn—

Kyle Kramm
Main Street & CVB

The City of Seguin is commitied to compliance with the Americans with Disabilities Act (ADA). Reasonable accommodations and equal access to
communications will be provided to those who provide notice to the City Secretary at (830) 401-2468 at least 48 hours in advance.



